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Dear all, 

It is a privilege to share the Annual Report 2016-17 with all my colleagues. The motto of our esteemed organisation is to 

improve the socio-economic and environmental conditions of the poor and marginal community living in our field 

area. Since our inception we have passed a long period of 45 years and trying our best to find out ways to have 

an impact on the people. Unlike the previous time we are developing our professional attitude in serving our 

people. It is my great pleasure to inform you that our running project of School Sanitation and Hygiene Education for 

Primary & High Schools has made some significant achievements and received wide appreciation. This year the 

project activities have been made contributory tie up with 

� Funding Agency (American Service for India & some individual donors) 

� Zilla Parishad (Who are also providing some funds and taking part in the activities) 

� The participating Schools (Who are also apart from cooperating with each and every activities are donating some token money.) 

This Project is for the first time in the district of Purba Medinipur, so it can be said beyond doubt that Sarboday 

Sangha is the pioneer in this regard. 

With a strong belief and by keeping up the commitment Sarboday Sangha has shown towards poor people, the 

organisation is really able to make change happen. 

In this respect, our 2nd most notable project Model Village receives a wide appreciation, it's one of the components, 

the Health Programme for the women and the children became very fruitful. 

Livelihood sustainability support programme with the fishermen community is also very much successful, which had 

been tied up with Marine Product Export Development Authority (MPEDA-NET FISH). We are taking steps by imparting 

some knowledge components of Disaster Management and Climate change to the community to make their 

livelihood smooth and hazard free. 

In addition, the Education Programme is building the knowledge and capacity of future local citizen. The Micro Credit 

Project is aimed towards making the women self-reliant and it socially empowers the women as it confers to them 

a better social status. 

We have developed a strong national network covering West Bengal, Kerala and also USA. Our collaborative 

effort with all national and international organisations is our key strength. In this regard, I sincerely think that through 

our activities, gradually we are becoming a small part of the global village in our age of globalization. 

Sarboday Sangha thanks the Government of West Bengal, American Service to India(ASTI), USA for their support 

in the activities. Also allow me the privilege to convey my heartfelt thanks to all my colleagues for their hard work 

and perseverance in difficult times with their untiring efforts. 

Sarboday Sangha expects that one day with the addition of the entire positive changes, the local society will be 

strong enough to ensure all the basic standards of living to its members so that they can lead a decent life. 

With best wishes, 

Subrata Kumar Malty  

Secretary 
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INTRODUCTION 

 

Sarboday sangha is a voluntary, non-Profit organization working in the areas of rural 

development, Mother and child care & education, women empowerment through 

advocacy, direct programme intervention and capacity building of the community to 

access the benefits of the state programmes. In 1973 an autonomous non-profit 

organization was established with an objective to provide services to the poor people 

and marginalized people of Khejuri Block I & II of Purba Medinipur district in west Bengal. 

During its long years of operation it has implemented a number of training and advocacy 

programmes for the people. Since last 41 years, Sarboday Sangha has been imparting 

comprehensive support to the rural people to resolve the social difficulties like illiteracy, 

unemployment and poor health condition. The major intention is to enlighten them with 

knowledge and to created opportunities for further sustainable development. We have 

adequate human resources to maintain and handle projects, organizational 

administration, financial management, fund raising and public relations.  
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OUR VISSION 

To make a sustainable and substantial difference to the lives of the people living in the society in 

terms of their socio-economic development and look forward to a society where the people will 

access to equal opportunities and enjoy equal rights. 

OUR MISSION 

The sustainable development of poor, marginalized and vulnerable people to ensure a quality life 

through education, information, healthcare service, infrastructure development, empowerment, 

economic self-reliance through convergence of service provided by local self governments. 

OUR CORE VALUES 

People’s Participation:-Sarboday Sangha believes that a sustainable development can only be 

successful through an active participation of the every individual from the community. Since its creation in 

the year of 2001 it has organized more than 3250 women into 270 SHGs. This initiates the process through 

which a wide range of activities is now a day’s successfully performed and at the same time it is a very 

effective way of making women empowerment. As a result, projects Water-Sanitation-Hygiene Education, 

Model-village, crèche, Fishery, Home entrepreneurship, Health, Education, rogi sahayak Kendra, NDLM or 

Micro-Credit indicate positive results through-out the year. 

Sustainability:-Development which is not sustainable is a waste of energy as they will not stay forever. That 

is why the aim of all our projects is integrated towards a holistic sustainable development strategy which 

consists in dealing with socio-economic and environmental issues. We are willing to create a model for 

sustainable development which may be replicated by the network organizations in the surrounding area. 

Positive Globalization:-one of our main strength is its collaboration with several national and international 

organizations. It allows the project to be based on reliable expertise and resources. Through-out the year, 

international experts in their fields are giving training to the workers in order to improve the technical-

managerial-communication capacity. 

Getting Knowledge:- Without knowledge only few improvements are achievable. Knowledge about rural 

development is already available in the world through various supports such as books, internet or expert. 

Therefore there is no need to “reinvent the wheel”. What is required is a creative adaptation of the 

information to design our solutions. Thus, we want to be constantly remaining a learning organization. 

Being Methodological: -Sarboday Sangha is willing to lead project with operational and professional 

excellence. Efficiency in the project implementation requires a well planned process-oriented and matrix 

driven approach. Once they are planned and executed, the evolution of the results each constantly 

monitored and deviation from the initial objectives rectified 

 

 



 S a r b o d a y  S a n g h a ,  A j a y a ,  P u r

OPERATIONAL AREA 

Sarboday Sangha is presently restricte

Purba Medinipur; near the coastal b

known as contain sub-division. Now a

looking forward for new area of entire 

Medinipur and jalpaiguri (tea garden an

 

Aims and Objectives of Sarboday Sang

 

� To initiate the awareness buildin

up the Community Based Org

capacity of the people. 

� To work with the community

Marginalized and poorest of th

transparent way. 

� Women empowerment up to th

� By using people’s participation 

Health and Rural development.

�  To provide Education and Othe

the Girl Child. 

� To provide systematic health, 

facilities. 

   The Effort’s Strategy 

� Networking with all stakeholders for

� Application of improved livelihood 

� Application of bottom up methodo

� Promote and Propagate communi

� A specific improvisation through loc

and civic individuals.  

 

u r b a  M e d i n i p u r ,  W e s t  B e n g a l  

 

 

cted to one district, which is 

l belt of what is popularly 

 a day’s Sarboday Sangha 

ire west Bengal. i.e. Paschim 

 and hill areas) 

ngha 

lding process and thus build 

rganization (CBO) and the 

nity people, Poor people, 

f the poor in an open and 

 their full potential and assure them their rightful pla

n sarboday sangha try to integrate and sustain m

t. 

ther alternatives for integrated development of th

h, hygiene and nutrition programmes and oth

 for the better service delivery. 

d principles. 

dology. 

nity friendly new ideas & thoughts with great cha

 location specific intensive IEC campaign and invo

Page 5 

 place in the society. 

 models of Community 

f the Children, Specially 

other easily accessible 

hallenges. 

nvolving women groups 



 S a r b o d a y  S a n g h a ,  A j a y a ,  P u r b a  M e d i n i p u r ,  W e s t  B e n g a l  Page 6 

 

 

MODEL VILLAGE PROGRAMME 

Model village programme is being carried out in the two villages, AJAYA & GOLABARI under the Gram 

Panchayet of Birbandar under Khejuri-I Block, District- Purba Medinipur. This project is going on from the year 

2006. This project has two parts as under 

� Community Health Programme 

� Education & Cultural Programme. 

Community Health Programme 

This programme is aimed at raising the level of health of the poor and 

marginal community people of two villages described above with a special 

emphasis on mother and child. Keeping this in mind proper checking and 

monitoring is done on Routine Immunization (RI) and Pulse Polio 

Immunization. In our Sarboday sangha Campus there is arrangement for 

Homeopath and one Gynecologist to cover general and mother care 

respectively. We also supply medicine at low cost. 

GOAL & OBJECTIVES:- 

To reduce the Infant Mortality Rate (IMR) and the Maternal Mortality Rate (MMR) among the rural community. 

� To benefit all the families living in the village from the primary health care support service. 

� Common ailments to be identified and provide appropriate treatment at low cost. 

� Increase awareness level on general health among the community and reproductive 

health among the adult females. 

ACTIVITIES 

OPD CENTRE: -The rural health centre provides holistic health care support service apart from our regular 

awareness programmes and health checkups. Curative health services through linkages with sub-centers and 

block hospitals are provided to the rural community, especially to the poor. The OPD runs at Sarboday 

Campus from 11 A.M. to 5 P.M. One homeopath doctor and one Gynecologist provide their professional 

service to the villagers free of cost. Medicines are supplied at nominal cost.  

VILLAGE HEALTH UNIT 

This unit consists of our Health Workers and the service provided by them to the villagers covers both Ante 

Natal and Post Natal care (ANC &PNC) and checkups of pregnant women and immunization of the children 

through a follow-up directly in the households. Their activities could be classified as described below: 

� Campus on basic Health & Hygiene, mother & Child care covering Routine Immunization and Pulse 

Polio Immunization, Adolescent Health. 

� Identification of the Pregnant mothers at the first trimester and registration in the local government 

sub-centre. 

� Minimum health service to the pregnant mothers (e.g. ensuring maximum institutional deliveries with 

the participation of a skilled staff for delivery). 
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�  Reference of all critical cases to the Block primary Health Centre(BPHC) for secondary check-up and 

treatment by a quality doctor. 

� Mobilization of the community to access the curative health service from government health centers. 

� Establish linkage with Govt. health workers, Auxiliary Nurse Midwife, Auxiliary Welfare Worker (AWW) to 

maximize accessibility of Govt. health service to the community. 

� Our health workers establish linkages with Panchayet Raj Institution (PRI) and sensitize them to ensure 

Panchayet involvement in the health program. The PRI members also take in different health trainings 

which have been designed according to the government training module. 

� They also conduct training programmes for SHG members to cater health related information. In this 

way some SHG members also shoulder the role and responsibilities and share the experiences in this 

regard. 

IMPACTS: 

� The new born Baby is kept adjacent to their mother’s body to keep the baby warm.  

� The mothers provide Cholustrum to their new born baby and they practice exclusive BREAST 

FEEDING at least for 7 month. 

� There was no case of Polio and other 6 fatal diseases due to proper monitoring & checking of 

Routine Immunization and pulse Polio Vaccination. 

� The Infant Mortality Rate (IMR) and the Maternal Mortality Rate (MMR) among the rural 

community is zero for few years.  

EDUCATIONAL AND CULTURAL PROGRAMME 

Project Objectives: 

� To decrease the numbers of school dropouts and get them back to the main stream of 

education. 

� To motivate their Parents /Guardian to arrange for their education so that their children can be 

a respectful member of the society. 

� In addition to their formal education by following the curriculum, our aim is also to make them 

culturally upgraded member of a just and humane society. Some educational tour 

programmes are organized for this purpose. 

A Cultural Training Centre in the name of CHHANDAM KALA KENDRA was established in 1996 for Song, Dance 

and other Performing arts. SANSKRITI CHAKRA, an amateurish culture team was established with all the 

initiatives of Sarboday Sangha. Renowned Dance and Music professionals are appointed for the training of 

our students in Sarboday Kala Niketan. We are also running a class for Fine Arts. 

IMPACTS: 

� 88 students coming from poor families are being given free study materials to prevent them from 

being dropout from school. 

� 61 students coming from poor families are being given free coaching to prevent them from being 

dropout from school. 

� 19 students from both Ajaya and Golabari village have under gone training for Dance. 

�  42 students from Golabari and Ajaya village have under gone training for Drawing. 

� A stipend Rs.200/month is awarded to 15 students (5boys and 10girls) who come from very poor 

families as well as very intelligent. Rs. 500/- per month awarded to 10  college students 

� CHANDAM KALA KENDRA imparted training to the students and as a result, this year, there are 22 

students received training on Music, 15  on Dance,7 on Tablas, 35 on Arts & 15 for gymnastics. 
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SARBODAY SHISHU SHIKSHA MANDIR 

A nursery school was started in 1991 with the experience that formal school system imparts quality 

education to a privileged few, while hundreds are less fortunate to get virtually nothing at all. We had 

been involved in opening up a school for youngsters to produce a healthy mix of children from all 

social, economic and religious backgrounds. Today the total strength of this school is 250. In addition to 

the formal curriculum students are also taught Classical, Creative, Bratachari, Gymnastics and 

Regional Dances on regular basis. The average student’s attendance is about 96%. There is a children 

Library and the children themselves have the entire responsibility of running libraries. In this school the 

children from committees to oversee the cleaning work, sports and games. There are 11 teachers and 

1 non teaching staff. There also a children park named SUHAS CHOUDHURY MEMORIAL CHILDREN 

PARK, where every children of the school plays. They had been trained on our various innovative 

approaches and methods primarily on the job. They also get exposure to various sources for informal 

training.  

             IMPACTS: 

� Student’s strength has been increase d from 225 to 250 in the current project period. 

� Academic Science and Culture Promotion Society, 294/3APC Road, Kolkata-700009 searches for 

Science Talent in West Bengal. In the current project period 21 of our students have been 

selected. 

� 8 of our students received scholarship awarded by Primary Education Development Board. 

� 11 of our students received scholarship. 

 

          Creche 

This is a program going under CSWB (central social welfare board) since 26 years at our organization. In 

this program one day care school is running for 0 to 5 years children whose father and mother 

engaged in a work at day time. In this school one leady teacher and one cook take care of children 

for whole day. School started at 9-30 am and closed at 4-30 pm. The children are learnt various things 

with play method without any difficulties. At present time 25 nos of child coming per day at day care 

school. 

Rogi sahayak Kendra 

   
This is like a help center for rogi and their family members. It started with the help of state health 

department of west Bengal government. We give facilities for RSBY card holder at KAMARDA BLOCK 

PRIMARY health centre at khejuri- I block, Purba Medinipur district and also help patient’s family 

member for any type of information about doctor and their sections and also give information of the 

patients.  
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SMILE FOUNDATION CAPITAL COST PROGRAMME: 

Project Title: Infrastructure and Facilities Development of the School Children 

Project Area/location: KHEJURI-1 BLOCK (Sarboday Sishu Siksha Mandir) 

Project objectives:  

o Improved children’s development readiness to start primary school on time. 

o Improved education status of target children under different villages of Khejuri-I block of Contai 
subdivision under East Medinipur district.  

o Increased awareness regarding the need of education through the creation of 16 communities 

based Peer Groups. 
o Increased awareness on child protection at different levels of the society by enabling it regarding 

the rights of the children. 
o Development of Nursery School. 
o Evolve programmes for education at primary levels and Non-formal Education for school dropouts, 

out of school children, working children, adolescent girls and adults. 

o Eliminate Child Labour and Rehabilitate the affected children.  
o Provide Vocational Training to increase employment opportunities for the youth, adolescent girls 

and women and promote Income Generating Programmes (IGP). 
• Challenges:  

•  1. First of all we don’t get all guardians together, because they work at outside of their village. So they 
could not attend the PTM. 

• 2.  Many of the families’ economic condition are very low. So, so many students are dropout from school. 
• 3. For this reason child Labour and dropout student level highly increasable.    
• Solution: 

• 1. Door to door visit and aware the parents continuously. 
• 2. Counseling the parents and students and admit into school. 
• 3. Mothers meeting in village area at least two days in a week about child right to education.  

• 4. Regularly arrange PTM. 
• 5. Ensure participation of parents in PTM. 

 

SMILE FOUNDATION NUTRITION PROGRAMME: 

Project Title: NUTRITION PROJECT 

 

Project Area/location: SARBODAY SISU SIKHA MANDIR, AJAYA, KHEJURI, PURBA MEDINIPUR 

Targeted number of beneficiaries:  150 NOS. OF STUDENTS 

Project objectives:  

� All student get nutritious food. 

� Uniformity of tiffin. 

� Regularity of the students. 

� Regularity hand washes of the students. 

 

        Benefit from the Nutrition Programme 

� Students learn hand washing before eating food. 

� Students are clean. 

� All Students get learnt joyfully. 
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NDLM 

 

“Digital Literacy is the ability of individuals and communities to understand and use digital technologies 

for meaningful actions within life situations”. 

 

OVERVIEW OF NDLM:  In line with the objective of the National Policy on IT 2012 to make one person in 

every household in the country e-literate, a scheme for IT Mass Literacy (now renamed as National 

Digital Literacy Mission/ Digital Saksharta Abhiyan) has been approved. Making one person in every 

family digitally literate is one of the integral components of the Prime Minister vision of “Digital India”. 

The objective is to impart basic ICT skills relevant to the need of the trainees, which would enable the 

citizens to use IT and related applications and participate actively in the democratic process and 

further enhance opportunities for their livelihood. The persons shall be able to access information, 

knowledge and skill through the use of digital devices. 

Our aims: 

               To make 42.5 lakh persons digitally literate at two levels in Duration of 4 years and 38.5 lakh  

               Candidates by Government & 4 Lakh by Industries/NGOs/others under CSR Inclusion of Aanganwadi  

               Workers, Accredited Social Health Activists (ASHAs), Authorized Ration Dealers as key beneficiaries at  

               All over west Bengal. 

 
CREATION OF SPORTS INFRASTRUCTURE AND DURABLE ASSETS FOR RURAL YOUTH 

 

“Health is wealth” and Sports & fitness is the way of happy and healthy life. In our rural area have no 

infrastructure for exercise and sports for youth and also old aged people for their healthy life. Presently 

we have seen that many people of our rural area suffering various types of diseases so we aiming to 

decrease this tendency we want to create of sports infrastructure & durable assets  

 

 

Our aims: 

• In this rural area the participants will be highly delighted and they will be active energetic and they will 

more interested in playing games. 

• Players will rise up to new skills new thinking, new ideas. 

• Infrastructure is helpful to create new talent among youths. 

• Equipments may create for reaching influence on the villagers attending on stadium the villagers will 

burst into joy and will be more interested to take part in the indoor games. 

• In brief development of play ground will bring a new era to the local people. 

Attending in the play ground the common people will be able to learn many things which will be 

helpful to every happy life. 
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SARBODAY PUBLIC ACADEMY  

 
Sarboday Sangha started a co-ed.  Primary teacher’s training institution for rural students those who 

are not able to get training from a reputed institution. This institution is recognized by NCTE and 

affiliated by west Bengal board of primary teacher’s education from year 2014. Here is a hostel and 

library facility and also internet facility in the college campus. Every professor is cooperative with 

students at all time. 

 

WATER SUPPLY, SANITATION & HYGIENE EDUCATION IN SCHOOL 

 
School is very important and essential part for social development of children, so the Water Supply, 

Sanitation and Hygiene Education in School are very much necessary for safe, secure and healthy 

environment for the children to learn better and face the challenges of the future life. We had been 

implementing this activity from 2003, but it gathered momentum after the assistance of Water for 

People India, a Denver based NGO from USA. The purpose of this programme is to encompass with 

Water supply, Sanitation and hygiene Education in School Programme of Government of India, which 

actually integrates the broader sanitation facilities and have provision for safe drinking water. Also they 

should teach good and proper hygienic practice and behavior to the children. 

GOAL & OBJECTIVES:- 

� Make awareness generation among the students regarding utility of safe drinking water and its roll in 

sanitation from the very beginning of their childhood. 

� Especially girl’s students will have a better environment to continue their education. 

� Children will adopt improved hygiene practices to know and prevention of water born and sanitation 

related diseases. 

� To enhance the water and sanitation related hygiene practices among the school children and 

individually communicating the knowledge and practice to the whole communities. 

� To provide additional support for up gradation and extension of the existing Sanitary Blocks of 43 

targeted schools. 

� To provide maintenance management mechanism for lengthy sustainability of those schools Sanitary 

Blocks 

� To make the School premises user friendly for children, especially adolescent girls,in terms of water and 

sanitation service facilities to prevent their dropping out. 

PROJECT COVERAGE AREA:- 

BLOCK PANCHAYET NO.OF SCHOOLS COVERED 
KHEURI-1 BIRBANDAR 1 
 KAMARDA 1 
 TIKASHI 1 
KHEJRUI-2 BARATALA 1 
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EXPECTED OUTCOME:- 

� Increase attendance of girl student in school through setting up toilet facilities for girls. I,e. setting up 

double unit toilets. 

� School students will practice safe hygienic behavior. 

�  Trained the selected school teachers as School sanitation, hygiene education (SSHE) facilitator so that 

they continue the programme in the days to come. 

� Develop a team on Mason who will be expert in building Sanitary marts in rural environment. 

IMPACT:- 

              From Feb.2011 we started a JALABANDHU Project in Khejuri-II Block, under which altogether 7nos local 

person (1 from Baratala,1 form Khejuri,1 from Janka and 2 from Nijkasba) were trained in repairing of hand 

pumps, similar of which are situated in the villages in those GPs. They are under GP pay roll, but during training 

period we also paid them @ Rs.500 /month. In thE year(2012)  we also started another Block of Khejuri I,e. 

Khejuri-I Block.here 8nos person of local people (1 from Heria,1 from Lakhi,1 from Kamarda,1 from 

Kalagachia,2 from Tikashi and 2 from Birbandar) are trained in repairing of hand pump. They started their work 

very freshly. The community will be benefited as the villagers will not be dependent on the contractors from 

outside and they will get speedy and promote service from them whenever any hand pump is found 

faulty.Now they are working properly in their gram Panchayet with the help of gram Pradhan & Panchayet. 

OUR UNIQUE CONCEPT: - The CHANGE ROOM concept in the girls toilet block at school is our unique 

concept and education for all girl child 

 

WOMEN EMPOWERMENT AND MICRO-CREDIT PROJECT 

GOAL: 

� To try to make sure that the women, particularly from marginalized section of the community 

get the rightful place in the society. 

� To create the platform on social solidarity and financial service delivery to empower the 

women. 

� A comfortable status in the society for women. 

OBJECTIVES: 

� To build capacities of women groups (SHGs) about record keeping, banking process and to 

raise their social issues through these groups. 

� To sensitize men and women on various issues related with gender equality. 

� To make women legally aware by training them on specific law articles such as marriage Act, 

Child Marriage Act, Right to Education Act and Right to Information Act. 

� To organize women of this area and increase their access to government schemes and other 

rights related with their well being. 

� To incorporate habit of savings in women to make them economically independent. 
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ACTIVITIES: 

Organization of the women in SHGs: 

A Self-Help Group (SHG) is a community group, consisting of local women. SHGs represent a powerful tool for 

improving quality of life in a community. They are a prime example of how community participation and 

empowerment can alleviate poverty. SHGs act as change agents in communities, addressing a wide range of 

community issues such as livelihood, family planning, education, health and nutrition. Now a day’s also they 

promote leadership, participation, social mobilization, empowerment and collective decision making. 

 

The strategy for sustainable result is the organization of women into the SHGs- 10 to 20 members per group. As 

per organizational design, SHGs are organized at the village level through Participatory Rural Appraisal 

methodology for identification. In these SHGs, women discuss about the problems they encounter and try to 

find the solutions subsequently after understanding and analyzing the problem. The Sarboday Sangha workers 

extend their efforts to help them in this respect. It is also an easy way for the SS workers to organize meeting 

and therefore to communicate with the local people. 

Initializations of the micro-Credit 

The women in the SHGs have been initialized to the micro-Credit. Every month, women have to meet and to 

save little money (minimum: Rs.10). Because the SS workers have helped the SHGs to open a bank account, 

saving in a safe place is possible. Therefore, an internal circulation of funds in each SHG is done. The banks 

have their own criteria for sanction of CC limit to the groups, which includes current level of savings, regularity 

in the meetings, capability of the SHGs to maintain proper books of accounts and repayment performance of 

the group on internal as well as past loans. Loan disbursal decision rests with the group members jointly. 

Repayment schedule is flexible and decided by the group at the time of disbursement. Interest is charged at a 

rate of 15% per month on a reducing balance. The loan amount ranges from Rs.1, 000 to Rs.10,000 and in 

some exceptional cases, it is up to Rs.15, 000. 

 Monitoring: 

This project is closely interconnected with the other organizational development programmes and is 

monitored by the Field Supervisors. The following elements are assessed: 

o Creating livelihood opportunities through livestock, agriculture, fishery and home industries. 

o Sustainability and revenue model. 

o Scalability and expansion. 

o Understand coverage and growth. 

o Risk management 

o Cost of the subsidy. 

o Collaborations-leverage and Flexibility. 

         WOMEN EMPOWERMENT PROGRAMMES: 

� Meeting with Village Committee and Group Leaders to discussion about social problems. 

� Meeting with PRI members at GP level, meeting with the personnel of the line department in the Block 

and District level to ensure peoples participation at all level of development. 

� Workshop on importance to attend Gram Sansad and Gram Sabha meetings so that the women can 

execute their democratic rights and also for effective use of decentralized planning. 

� Orientation training on disaster management, running of relief campus, streamlining logistic supports. 
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In addition we organized meetings with each of team including 40 persons comprising of community leaders, 

women leaders and Panchayet representatives, where the discussions were on - 

� Responsive local self-governance in rural and urban areas. 

� Self–help to meet the immediate basic needs of the poor. 

� Women’s empowerment. 

� Social cohesion focusing on efforts at raising awareness on entitlements, changes in institutions, 

discrimination and manage conflicts of interest towards accelerated poverty reduction. 

� Policy advocacy (tribal rights, violence, environmental degradation). 

OUTPUT:    

� Availability of information at PRI and its increase use. 

� Improve relationship with Administration for WASH, RCH, SGSY, Village Development Committee 

and Rogi Kalyan Samiti. 

� As a result of regular visit made by members of SHG, Five VCDs and ICDS centers became 

regular. 

� Near about 4000 women have been linked to women empowerment programmee through 

micro-credit and self reliance. 

VOCATIONAL TRAINING CENTRE 

Sarboday polytechnic Academy is a training centre imparting different technical knowledge to the 

community at a very low cost but with effective training.  

OUR OBJECTIVES: 

� The promotion of a just and human society, through empowerment of the disadvantaged and 

marginalized, specially the youth and women through relevant skills and competence. 

� To encourage the families to take up the vocational training in on-farm skills which are 

functional in generating income. 

� To mobilize support by forming linkages with government, non-government organizations and 

other institutions. 

ACTIVITIES: 

� Awareness generation meeting about ways of skill development, income generation and 

requirement. 

� Market demand based vocational selection. 

� Training on Marketing, Book-keeping and Micro-finance. 

� 6 months course on DTP and CITA. 

� Electrician course for basic repairing and House warring also home connection. 

� Training on Tailoring, Embroidery jute work drawing including Fabric and Batik Printing. 

RESULTS: 

� 50 trainees have successfully completed their training on Fabric and Batik Printing and 

also have started earning of their own. 

� 15 Women are in a position to support their husbands financially. 

� 70 Youth have been trained in Basic Computer Course on Hardware and Software and 

they are already working in various cyber café in the nearby town of Contai and 

Mecheda 
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                  SARBODAY PUBLIC LIBRARY 

Sarboday Public Library started in the year 2001. It is started with the help of some dedicated people of the 

area. They donated some books from their end and Sarboday Sangha buy some books from their end. Yearly 

some books are purchased from their own development fund. Some fund is coming from the District library of 

Purba Medinipur. Now the members of library are increased day to day. But now digital & electronic media is 

very essential for the library. 

AMBULANCE SERVICE 

An emergency ambulance service is provided to the villagers for taking the ailing patients to the nearby 

Health Centers and Hospitals whenever required. It also provided service like MATRIJAN or NISCHOYJAN 

PRAKALPA. 

SUSTAINABLE FISHING PROGRAMME 

This project is financed by MARINE PRODUCT EXPORT DEVELOPMENT AUTHORITY-NETFISH (MPEDA-Net-Fish), with 

the active co-operation of MPEDA-NETFISH and financial assistance from Ministry of Commerce, Government 

of India. Awareness camps on processing, aqua culture; conservation and sustainable fishing being arranged 

covering fisherman living in the coastal area of Purba Medinipur district with street play,audio visual aids, 

discussion etc. Conservation camps are also been arranged for students of class IX & X in coastal area school. 

GOAL: 

To ensure a sustainable development programme with conservation of marine fishes and triggered as 

important livelihood options among fisherman communities. 

PROJECT OBJECTIVES: 

� To organize appropriate training programmes to impart knowledge to the 

fisherman/fisherwoman/processing workers, technicians etc. in fish quality management, 

conservation of fish resources for sustainable fishing and issues relating to marine products. 

� To function as a nodal agency for upgrading technology and quality management of fishing, 

fish processing sectors at grass root level, with a view to improving the quality of marine 

products. 

� To network with stakeholder organization like fisherman societies, mechanized boat operators 

societies, fisherman federations and organization of processing and pre-processing workers etc, 

for having a uniform methodology. 

� To received and expend project funds, maintain revolving accounts, enter into contracts and 

agreements, receive donations, provide service and deliver goods to beneficiaries. 

� To facilitate public or private investment in infrastructure development. 

� To forge or develop systematic linkages between national/state/district institutions of 

excellence in the field of extension and marketing. 
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� To induct competent and experienced technical experts and other skilled manpower available 

in the fisheries sector for executing the extension training programmes. 

 

ACTIVITIES: 

�  There were held 49 programmes on Fish Quality Management. 

� 32 programmes were held on Conservation and Sustainability of fishing catch. 

� 19 programmes were held on Boat of observation of different types of fisherman’s activities like 

catching of fish, dumping and conservation activities etc. 

� 45 programmes were held in the training on Post Harvesting Aqua Culture. 

� 21 programmes were held in the training on Dry Fish Management. 

� 31 nos. of school student’s awareness programme were held on Mangrove Plantation in Khejuri-II Block. 

The children coming from fisherman’s family were given special attention.  

 

AMBEDKAR HASTA-SHILPA VIKAS YOJANA 

 

Sarboday sangha runs some training programme on skill and design development on BATIK (exclusively 

for women) and TERRACOTTA (mixed) with the kind help of Development commissioner (HANDICRAFT), 

Ministry of Textile, Government of India. The objectives of this project are to equip the willing members 

of the community to make them earn money by the focusing of flockculture design. The criteria of 

choosing them are their attitude and their economic background. 

Project Objectives: 

� The promotion of a just and humane society, through empowerment of the disadvantage and 

marginalized, specially the youth and women through relevant skill and competence. 

� To encourage the families to take up the training on this particular livelihood skills which are 

functioning in generating income. 

� To mobilize support by forming linkages with the Government, Non-government organization 

and other institutions. 

� To function as a nodal agency for upgrading technology and quality management of the 

product at grass root level, with a view to improving the quality of the products. 

� To forge or develop systematic linkages between national, state, districts institutions of 

excellence in the field of extension and marketing. 

� To induct competent and experienced technical experts and other skilled manpower 

available in this sector for executing the extension training progammes. 

ACTIVITIES:  

� Two skill up gradation trainings on Batik Printing was held for a total of 40 (2x20) participants. The 

duration of duration of training was 4 months. 

� Similarly two skill up gradation on Terracotta was held for a total of 40 (2x20) participants. The training 

was 4 months. 

� Two Design Development Training in Batik section was held for a total of 60 (2x30) participants, similarly 

Design Development Training in Terracotta section was held for a total of 30 participants. Both of 

training was of 15 days duration. 
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IMPACTS:  

� Skill up gradation training and design development Training was very helpful for the SHGs to learn 

the jobs practically, in this way they developed their self confidence. 

� They have learned a new job and subsequently found a new way for earning their livelihood. They 

are also trying to keep in touch with the market. Their handicraft items have a great demand in the 

market. 

� These women have also participated in the National Trade Fare, Salt Lake in Kolkata. Besides they 

have also taken part in the fair organized by local Gram Panchayet. 

� These SHG members are imparting training to their untrained counterparts. 

In order to market their products in a big way, they need a proper orientation on raw material procurement 

and marketing. We also have an intention to make a federation consisting of the Handicraft groups. In this 

way, they will get the incentives provided by the government and in future the individual members will be self-

employed in a lucrative job.  

KISHORI BAHINI TRAINING :  

 This year Sarboday Sangha organized one kishori Bahini training programme with the help 

of” Nistha” a voluntary organization, Baruipur, West Bengal. 

Objectives :  

� Deduction of Early marriage 

� Reduce drop out of girls students 

� Education & cultural programme 

Activities : 

• Formation of kishori bahini at three villages. 

• Awareness meeting with the parents 

• Stipend for drop out girls. 

• Meeting with the govt. officials & child line 

SEMINAR & AWARENESS PROGRAMME ON DIABETES 

Title of the Proposed Programme:-          

SEMINAR & AWARENESS PROGRAMM ON DIABETES – A BUZZ WORD RAPIDLY EMERGING AS HEALTH 

PROBLEM COUPLE WITH HEALTH EDUCATION THROUG SCIENCE & TECHNOLOGY IMPLICATIONS.                              

Target Group: 

The 0rganization will have to achieve a target of 70 Nos.- 75 Nos. of women  beneficiaries 
particularly the House-wife,  community villagers, adolescent girls,   Anganwari workers of the 
surrounding area under  Community Dev. Block & some part villages of  Development Block of Purba 
Medinipur  District.      
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OBJECTIVES AND DETAILS OF THE CAMPAIGN WITH EXPECTED OUTCOME OF THE PROGRAMMES. 
      

• To provide Health care as well as health education to the less privileged with main focus on 
Diabetes control. Other areas of health care such as general diseases and other 
communicable diseases may also be taken up. 

• To support and/or carry out awareness campaigning programmes of prevention and control 
as well as curative services along with educational and information on health related issues. 

• To provide awareness and training for grass root level villagers/youth and also medical 
personnel as necessary for the needs of health care programme as well as diabetic 
prevention and control. 

• To make them conscious of the need for reform of existing sanitary condition and to import 
elementary knowledge regarding health care and nutrition. 

• To promote education, health, nutrition status of rural poor and rural weak.  
• To provide and introduce medical facilities for the poor and needy villagers by organizing 

medical campaigning in their community. 
• Educating participants and raising awareness among future beneficiaries regarding 

importance of diabetic control and better hygiene and cleanliness in the handling. 
• To print and  publish leaf late and prepare charts and posters for the diffusion of knowledge 

on health care in keeping with the educational, medical and moral ideals of the various 
health care programmes envisaged by the organization. 

 

                        

BIODIVERSITY PROGRAMME 

Name of the Programme: Facilitation for BMC Formation & PBR Preparation at Khejrui-2 Block 

Activities: 

• Facilitation for BMC Formation 

• Facilitation for PBR Preparation 

GLOBAL WATER ALLIANCE PROGRAMME 
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SOME COMMENTS FROM A FEW VISITORS: 

 

� Mr. S.K.Das, HPO, MSEC, Office of DC (Handicraft),  Burdwan said, “Visited the Sarboday 

Sanghan for inspection of Design and Training Workshop sponsored by DC (Handicraft), Govt. 

of India, New Delhi. The workshop has been organized by the NGO, Sarboday Sangha with the 

empanelled designer Sri Tapas Das. The prototypes developed are found utility cum decorative 

one”. 

� M/s Sandra Howard, Cindy Shinabargar and Nishant Dubey from ITT, INDIANA, USA commented 

“thank you for your generous hospitality and the opportunity to experience the great work you 

are doing in the community. Your hard work and dedicated efforts will generate a bright future 

for India”. 

� Mr. Ron Reid from Help A Village Effort, a Canada based organization said, “your commitment, 

professionalism and action is commendable. There is hope for the future of all children with 

people such as you. Well done.”  

� Dr. Shekharendra Nath Bhowmick, Deputy Chief Medical Officer Of Health, District Health and 

Family Planning Department, Purba Medinipur has kindly written his valuable preamble in one 

of our Booklets on the Subject of Adolescent Health Awareness 
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Nandagopal Maiti 70 Male Retired Teacher Savapati  No Not applicable 
Brother of 

Nabagopal 

Subhransu Sekhar Maiti 84 Male Retired Teacher Saha Savapati  
No Not applicable Uncle of Subrata 

Kumar Maiti 

Subrata Kumar Maiti 55 Male Social work Secretary 
No Not applicable Nephew of Saha 

Savapati  

Manashi Maiti 45 Female Social work Asst. Secretary No Not applicable  

Debasis Bhakta 49 Male Social work Cashier 
No Not applicable  

Dr.Prabal Kanti Hazra 70 Male 
Retired Head 

Master 
Member 

No Not applicable  

Nanbagopal Maiti 65 Male  
Retired 

Govt.Employee 
Member 

No Not applicable Brother of 

Savapati 

Radhakrishna Santra 46 Male Cultivation Member 
No Not applicable  

Shibani Sahu 38 Female 
Anganwari 

Worker 
Member 

No Not applicable  

Anju Hazra 55 Female Crèche Mother Member  
No Not applicable  

Sunanda Palai 37 Female 
Anganwari 

Worker 
Member 

No Not applicable  
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Distribution of paid staff according to compensation levels  

Slab of gross salary plus benefits  (Rs per month) Male 

(No’s) 

Female 

(No’s) 

Total (No’s) 

<5000  
22 15 37 

5,000 - 10,000  
06 04 10 

10,000 - 25,000 
01 00 01 

25,000 - 50,000  
   

50,000 - 1,00,000 
   

1,00,000 > 
   

Total 

 

  48 

 

Details of Air Travel by Staff/ Volunteers /and Board Members at the 

expense of the organization in the Financial Year 2015-16 

Name & Designation of Staff / 

Volunteer /Board Member 

 

Designation 

 

 

 

 

Purpose of 

Travel 

 

 

 

 

Cost 

Incurred 

(Rs.) 

 

 

 

Sponsored 

(Rs.) 

 

 

 

NA NA NA NA NA 

NA NA NA NA NA 

NA NA NA NA NA 

 

 

 

AUDITORS: - A. DAS & ASSICIATES, HOWRAH 

BANKERS: - UNITED BANK OF INDIA (BANSGORA BRANCH) 

 State Bank of India, Kalagachia Branch 
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OUR PARTNERS IN THE DEVELOPMENTPROCESS 

 

 
� A DRINK FOR TOMORROW, U.S.A. 

� MINISTRY OF SOCIALJUSTICE AND EMPOWERMENT, GOVT.OF INDIA 

� MINISTRY OF HEALTH AND FAMILY WELFARE, GOVT. OF INDIA. 

� MINISTRY OF SOCIAL WELFARE, DEPT.OF WOMEN AND CHILDREN, GOVT. OF INDIA. 

� MARINE PRODUCT EXPORT DEVELOPMENT AUTHORITY, GOVT. OF INDIA. 

� DEPARTMENT OF SCIENCE AND TECHNOLOGY, GOVT. OF INDIA. 

� AMERICAN SERVICE TO INDIA, U.S.A. 

OUR LEGAL STATUS 

 

� Registered under the West Bengal Societies Registration Act. 1961. Registration No. is : S/11282 

of 1971-72 dated, 3.11.1971. 

� Registered under the Foreign Contribution Registration Act (FCRA), 1976. Registration No. is : 

147040150 dated, 18.06.1990. 

� Registered under section 12A of Income Tax Act. 1961 

Assessment No.3213/CT 

                                     8E/19/93-94 dated 3.11.1995. 

� Exempted under section 80G of the Income Tax Act. 1961. 

Assessment No. 1066/CT 

                                     8E/29/93-94 dated 18.06.1997 
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FINANCIAL statement (2016 – 2017) 
 

 

 
Receipts & Payment for the year of 2016-17 

Opening Balance 

Cash 2027 

Bank 608970 610997.00 

Add : Receipts 4940785.29 

5551782.29 

Less: Expenses 4864592.50 

Closing Balance 687189.79 

Income & Expenditure for the year of 2016-17 

 

Total Income 3654173.79 

Total Expenses 3501471.00 

Excess of Income over Expenditure 152702.79 
    

Balance Sheet for the year of 2016-17 

Opening 1832271 

Add : Assets 798100 

Less : Dep. 119730 

 Balance Assets    2510641 

 

 

 

 

 

 

                                                      THANK YOU 

 

 

 


